
HEDLY ST TRANSFER STATION  JAN '24 to JUN '25

18 MONTH STICKER CALCULATION

PROJECTED REVENUES AND EXPENSES

Unit Amount Quantity Total

GENERAL REVENUE

Disposal Fees Paid by Residents:

Mattresses/Box Springs piece 70.00 60 $4,200.00

Tires tire 6.00 153 918.00

Truck Tires tire 10.00 19 190.00

C&D/ABC Additional Passes pass 50.00 5 250.00

Big Brother/Sister 1,417.50

Planet Aid 247.50

Full Circle Recycling-Rigid Plastics pound 0.00 1,820 0.00

Propane Tanks piece 2.00 76 152.00

Recycling Bins (sales) bin 7.00 15 105.00

Compost bins bin 45.00 3 135.00

RIRRC Tipping Fee Rebate (up to 34.99% recycling rate) ton 2.00 1,363 2,726.00

Excel Recycling for Scrap Metal (Annualized Estimate) gross ton market 132 22,176.00

Town Dumping Fees (Parks, Clean Ocean Access, Save the Bay, CFP) ton 81.41 9 732.69

Projected General Revenue $33,249.69

PAYT BAG REVENUE

PAYT Bags monthly 20,740.00 18 $373,320.00

TOTAL REVENUE $406,569.69

Projected 18 month sticker
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HEDLY ST TRANSFER STATION  JAN '24 to JUN '25

18 MONTH STICKER CALCULATION

PROJECTED REVENUES AND EXPENSES

Unit Amount Quantity Total

CONTRACT EXPENSES (per two year contract extension)

Operation (anticipated 5% increase applied for 12 months)

Transfer Station, 6 months month 34,171.24 6 $205,027.44

Transfer Station, 12 months month 35,879.80 12 430,557.63

Second Employee (monitor station access), 6 months month 6,264.16 6 37,584.94

Second Employee (monitor station access), 12 months month 6,577.37 12 78,928.38

Transportation (anticipated 5% increase applied for 12 months)

Solid Waste, less Prudence Island MSW, 6 months ton 27.41 682 18,694.98

Solid Waste, less Prudence Island MSW, 12 months ton 28.78 1,363 39,230.68

Recyclables, less Prudence Island recycling, 6 months ton 42.41 359 15,225.50

Recyclables, less Prudence Island recycling, 12 months ton 44.53 718 31,973.54

C&D, less Prudence Island ton 46.76 0 0.00

Yard Waste, less Prudence Island yard waste, 6 months ton 33.15 300 9,944.17

Yard Waste, less Prudence Island yard waste, 12 months ton 34.80 601 20,917.57

ABC, tipping fees included, 6 months ton 34.33 17 583.61

ABC, tipping fees included, 12 months ton 36.05 33 1,189.53

Scrap Metal to Excel Recycling, 6 months haul 231.88 19 4,405.72

Scrap Metal to Excel Recycling, 12 months haul 243.47 39 9,495.49

Projected Contract Expenses $903,759.20

RIRRC TIPPING FEE EXPENSES

Solid Waste (Jan 2024 to June 2024) ton 58.50 682 $39,897.00

Solid Waste (July 2024 to June 30, 2025) ton 63.00 1,363 85,869.00

C&D ton 58.50 0 0.00

C&D ton 63.00 0 0.00

ABC ton 15.75 0 0.00

Projected RIRRC Tipping Fee Expenses $125,766.00

Projected 18 month sticker
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HEDLY ST TRANSFER STATION  JAN '24 to JUN '25

18 MONTH STICKER CALCULATION

PROJECTED REVENUES AND EXPENSES

Unit Amount Quantity Total

OTHER EXPENSES

Debt Service:

New Compactor: 7-year lease (FY '19 - FY '25) monthly 2,997.38 12 $35,968.56

Building: 9-year Bond (FY '15 - FY '24) monthly 1,694.36 12 20,332.32

Other Disposal Fees:

Mattress/Box Spring piece 70.00 41 2,835.00

Oil Disposal gallon 1.00 2,588 2,587.50

Tires (Bob's Tires):

Tires tire 2.50 153 382.50

Truck Tires tire 5.00 19 95.00

Transportation Fees to Full Circle - Rigid Plastics Disposal haul 327.90 2 655.80

Propane Tanks (poor condition $2 and large cylinder $8) piece 2.00 62 124.00

General Maintenance: 

Preventative Maintenance/repairs year 4,500.00 1.5 6,750.00

Utilities:

Electric 39,211.20

Internet 0.00

Water 275.00

Miscellaneous Expenses:

DEM License Fees, paid in 2023, 3-year permit 0.00

Shredding Events each 2.00 267 534.00

Recycling Bins to Resell (from RIRRC) piece 3.72 15 55.80

Compost Bins piece 45.00 0 0.00

Sticker Printing 1,350.00

Payroll and Payroll Taxes:

Recycling Coordinator/Admin (stipend) year $5,000.00 1.5 7,500.00

DPW Employee Program Expenses (5 E-waste, 2 hard plastic and 2 shredding events) hours $45.11 56 2,526.16

Town Employee Costs (Gate Attendants Jan - Dec '24) hours $15.75 2,522 39,721.50

Town Employee Costs (Gate Attendants Jan - Jun '25) hours $16.22 1,261 20,456.57

Town Employee Cost (Tax Office) first weekend in February for sticker sales hours $45.75 16 732.00

Payroll Taxes % of payroll $70,936.23 7.65% 5,426.62

Projected Other Expenses $187,519.53

PAYT EXPENSES

Projected 18 month sticker
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HEDLY ST TRANSFER STATION  JAN '24 to JUN '25

18 MONTH STICKER CALCULATION

PROJECTED REVENUES AND EXPENSES

Unit Amount Quantity Total

PAYT Bags yearly 49,610.00 1 $49,610.00

TOTAL EXPENSES $1,266,654.73

PROJECTED SURPLUS / (DEFICIT) ($860,085.04)

REQUIRED STICKER SALES REVENUE

Projected Revenue Deficit 860,085.04

2023 Surplus - 14,272.11

Required Sticker Sales Revenue 845,812.93

STICKER SALES ESTIMATE and PRICE

High 3,800 223.00$                

Medium-High 3,400 249.00$                

Medium 3,000 282.00$                

Medium-Low 2,600 326.00$                

Low 2,200 385.00$                

Projected 18 month sticker
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